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One year ago on the 31 October, 2024, Fr Anthony and Jen Burrows formally signed off on a
collaborative management model for the Guides and Welcomers going forward. Today, the
Management Team commissioned on that day presents the 2025 Annual Review to our members.

Currently, our membership numbers stand at 43 Active members and 13 Friends of Guides and
Welcomers. Registration of members and email addresses are maintained and provided to the
Cathedral Office and Cathedral Office Events Compliance Coordinator by the secretary. Member
records are filed by the Cathedral Office Coordinator on the shared drive. Group email addresses
have been set up on the Archdiocese G&W email accounts. These group emails are used for
communicating activities, important documents, information dates and deadlines to the members
on a regular basis.

During this year, the Management Team provided ongoing education through two sessions held in
February and May. Focussing on WHS, Safeguarding, Proselytising, Roles of Guides and
Welcomers and meaning behind Acknowledgement of Country, these meetings were held and
catered for in-house. Agendas were prepared and circulated and minutes with supporting
documents as well as attendance records were filed in the Archdiocese G&W OneDrive. The use
of the QR codes enabled the Management Team to gather all relevant information with ease.

Four Management Team meetings were held in 2025 and agendas were prepared and circulated
and minutes with supporting documents recorded and all action points identified for follow-up
action. These records were also filed in the Archdiocese G&W OneDrive. All Meeting venues were
booked through Archdiocese Property Systems Manager.

The Dean of the Cathedral nominated the G&W membership to be part of the Dean’s Advisory
Forum. Two members of the Management Team (Mary and Vivian) attend meetings alternatively.
As members of the Forum, the Management Team on behalf of the G&W submitted a response to
the Dean outlining our group’s alignment to the Archdiocesan Synod Goals.

We have been able to supply a guide and welcomer for every weekday this year. This required
many members to do multiple shifts each month and for many guides to also take on the welcomer
role. Going forward, all guides should be prepared to act in both roles. Communication is the key
and we have been able to fill vacancies as needed.

By the end of November, we will have completed close to 70 tours with around 2,700 visitors. This
has taken a mighty effort by our Guides, many of whom have tallied close to 20 tours each. Good
communication with the Cathedral office has ensured a smooth operation with only a few minor
problems.

One being schools not turning up after booking a tour. This problem will not happen again as Peter
now confirms each tour a week beforehand. There have also been numerous Parish pilgrimages
this year. Most of these have been on Saturdays and we have supplied Guides when requested.

On going volunteering to be ushers for “special events” has been exemplary in 2025. We had the
support of over 25 different guides and welcomers at events over the year - with many people
ushering at several events. The key standout was Archbishop Shane’s Installation where 15
guides and welcomers attended. Other events included Brisbane Open House with its record 760
visitors on the weekend, Anzac Day, Ordinations, Mary MacKillop Feast Day and funerals. We
thank all who assisted and to Peter who efficiently acted as the conduit for the many requests for
ushering help. The assistance of the guides and welcomers was greatly appreciated by the Dean
and the Cathedral Parish Office.



This year saw the Training Team made up of three members of the Management Team (Anne,
Vivian and Adele) implement an education program for new trainees that consisted of four online
modules supported by four face to face learning sessions and the practical component involving
our experienced guides and welcomers mentoring our trainees under the leadership of Adele.

Promotion for both the Information Days worked well with support forthcoming from both the
Cathedral and other parishes. Advertising through Parish Newsletters, we sought interested
persons to attend Information Sessions, one in February and one in July. The Catholic Leader has
also been supportive running stories, in part, aimed at assisting potential G&W to be aware we
exist.

These Information Sessions resulted in 10 people undertaking the training in total. Five new
trainees graduated in May and three graduating in October. Two trainees withdrew due to personal
and family reasons. We are very proud of our eight new guides and welcomers who have
embraced the Mission Statement and are contributing in all aspects of this volunteer role.

These eight new additions to our team bring a wealth of experience, life skills and spirituality to
their mission. They’ve all learnt in differing ways and at a different pace. But all have been
enthusiastic and willing to listen, learn and take advice on board. Some of the guiding notes of the
last group of trainees are still a work in progress...we have all been in that boat at times with the
ongoing changes and continuing knowledge we need to have, but there is every confidence
they’re on the right track.

The eight trainees shadowed experienced guides and welcomers on duty and participated in
booked tours taking the brave step of conducting parts of the tours firstly under supervision then
moving to leading a group on a tour. Our May graduates are well and truly ensconced in the
Roster.

The Communication and Education Coordinators continued to work with the Archdiocese HR
Team to ensure all members were up to date with the Compliance Modules, a necessity to
continue as a volunteer. A number of present guides and welcomers took up the offer of
completing the Trainees’ Online Modules as part of their upskilling and plans are in place to offer a
similar program for all guides and welcomers in March, 2026. The Education Coordinator worked
with BCE personnel to develop a document that outlined the Curriculum links with the current
Religious Education program. This document was presented to the members at the May meeting.

The Website team continued to improve the look and ease of use of the website. The resources
and archives were migrated to the Archdiocesan Share File, giving the guides and welcomers
access to resources either via the original Google drive or via ShareFile. Both resource
depositories will remain accessible via the website. Anne and Vivian are continuing the work of
reviewing the resources, removing duplicates and uploading new information.

Rosters are posted monthly to website for easy access. “Did you know?” and News and Events
sections were updated regularly for G&Ws information & ongoing education. Relevant articles
from historic G&Ws Newsletters have been uploaded to the Resources.

There has been much work happening behind the scenes and the Management Team would like
to acknowledge these people who have helped us along the way:

We acknowledge and thank Fr Anthony Mellor for his spiritual guidance and direction as
Convenor; Cathedral Office Staff throughout the year namely Isabelle Nguyen, Talitha Power,
Carmel Devery, Anne McNulty, Lauren Beck for their support; Nicola Vincent for room bookings;
Roger Bishop for Security; Jen Burrows and her team for their guidance and support.



In particular, we thank Jessica Higgo for her assistance at all times to help our guides and
welcomers navigate ArcheLearn. We acknowledge and thank the contribution of guest speakers
throughout the year Sr Anne Hetherington, Margaret Naylon, Joni McCourt, Helen Palk, Jen
Burrows, Roger Bishop, Christopher Trikilis for the organ talk and recital. To our Friends of the G &
W, Sr Anne, Sr Sonya and Helen Palk for their work in identifying resources and contributing
articles, we are extremely grateful. To our extraordinary caterers Bernice De Montmorency, Peggy
Lord, Margaret Jardine and Janice Lowcock for in-house catering. Thank you, ladies, for all you
do. Plus an extra big thank you to the many guides and welcomers who'’ve taken the trainees
under their wings.

Moving forward in 2026, all members of the Management team have agreed to continue for
another year as per their commitment for two years’ service, however during this year we will be
encouraging all members to think about nominating for the next period 2027 — 2028 and will be
offering opportunities to interested members to shadow us throughout this year.

The Information Sheets requested from the Active G&W are due by 17" December and the
feedback provided will be addressed in the new year to inform what we will offer for professional
development at the three scheduled gatherings (February, August and October).

Scheduled dates will be forwarded following this meeting. An upskilling Workshop will take place in
March for those requesting upskilling in the roles of guides and welcomers. In reviewing this year’s
program, it has been decided to conduct one training program next year which will begin with
Information Day in April and Training Program in May.

The Handbook has recently been reviewed to ensure that it reflects all changes and practices that
have been adjusted or modified and a copy will be uploaded to the Website and sent to members
in the next week. Please ensure that you review this document regularly to ensure that you are
following correct procedures. All members are encouraged to actively be part of our website not
only for gathering information but by submitting relevant news and events like special birthdays or
anniversaries to share with all.

In the words of Adele, the future of the G & W’s at our beautiful Cathedral is strong, positive and in
safe hands. Thank you to all our members for contributing to a very busy and productive 2025.

Please accept this report from your Management Team.



